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Vietnam is one of the fastest growing economies in Asia that holds great h&ifantial forrmany industrie s
worldwide including Singapore. This may well be the reason how the LEAD i@_;ﬁative was transpired and
spearheaded by IE Singapore through the Association’s platform.

Astreem Corporation is the LEAD C onsultant , appointed by FLA (Singapore), to  conduct the LEAD research
for Vietham. We are delighted that the first phase of the program took off smoothly with a good crowd of
food and beverage companies to a ttempt the LEAD route.

Jointly organised by FLA and Astreem  Corp., this seminar will share with you the outlook of Vietnamese
economy that may influence the F&B  businesses who are trying to establish a foothold in Vietnam |, the need
for legal due diligence when doing business in Vietham  and during the final panel discussion, panellists will
share more of their insights and  successful case studies to enhance your capability of  venturing into
Viethnam. “Hurry your RSVP to FLA " as the first 20 companies ( exclusive for FLA members ) can each
receive a Sakae Sushi voucher worth  S$20/-. For CFE candidates to get 100 credit  points, do sign-up soon!

9.00 am  Registration

9.30 am Welcome

9.35 am Opening Speech by Mr  Bui Son Dung, Commercial Counsellor, Vi etham Trade Office in Singapore
Mr Dong will present an overview on Vietnam’s economy.

9.50 am Johanna Ho, Consultant , Astreem Corporation Pte Ltd
Johanna will present the extensive findings from a comprehensive market study of the Vietnamese market
covering the macroeconomic overview of the country and the consumer foodservice industry. Based on the
analysis, business owners who are looking at expansion into Vietham to have a better understanding of the
local market to strategise their market entry plan into Vietnam.

10.20am  Ms Nguyen Thi Phi, Regional Marketing Manager, Gloria Jeans Coffe e
Ms Nguyen will share more of her franchise experience along with the opportunities and challenges she has
encountered in Vietnam.

10.35am  Networking and Tea

11.00 am  Audrey Yap , Director, Yu Sarn Audrey & Partners
Vietham has been touted as one of the remaining gold mines in Asia and described as a land of opportunity.
Yet with opportunity comes risk. What are the legal considerations, concerns or risks that exist? What are
the legal requirements for setting up a company in Vietham? Does Vietham have IP protection for business
owners? Will a business be able to retain rights to its brands and ideas if franchising in Vietham or if
collaborating in a joint venture? Do you have to register your franchise in Vietham? Audrey will provide an
overview of the legal and IP issues in doing business in Vietham.

11.30 am  Panel Discussion — ‘Doing Business in Vietnam’
Moderator — Hsien Naidu, Director, Astreem Corp.
Panel include: 1) Johanna Ho, Consultant, Astreem Corp.
2) Audrey Yap, Managing Partner, Yu Sarn Audrey & Partners
3) Felipe, Franchise Manger, Trung Nguyen International Holding
4) FLA Invited Guest — Nguyen Thi Phi, Regional Marketing Manager, Gloria Jeans Coffee

12.00 am End of event
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