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About Us

We are a boutique business consulting firm specialised in 

helping businesses and brands grow.
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Our Services
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Strategic 
Planning

Branding & 
Marketing

Proof of 
Concept

Franchise 
Customisation & 

Development

SOP 
Customisation



Our Clients

Blossom Edugroup
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http://www.facebook.com/photo.php?pid=774014&id=23681078564


Our Partners
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http://www.ipos.gov.sg/
http://www.ibc-club.sg/home/index.php
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VIETNAM
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Country Overview 

SOCIALIST REPUBLIC OF VIETNAM

ÅCapital: Hanoi

ÅArea: 331,210 km 2

ÅDivided into 3 main regions

üNorth, Central and South

Å5 Cities (population)

üHanoi (6m)

üHo Chi Minh City (7m)

üHai Phang(1.8m)

üCan Tho (1.2m)

üDa Nang (0.8m)

Å58 Provinces
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Country Overview 

26%68%

6%

POPULATION DISTRIBUTION (2009)

Age 0 -14 

Age 15 -64

Age >65
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Population:

88.6 million

Annual 

Population 

Growth Rate:

1.137%

Labour Force:

43.87 million

Urban Population: 

28%

Median Age:

27.4

Below 35 years = ~65%

15 ï35 years = ~40%

Source: CIA The World Factbook



Country Overview 
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1989 GDP = US$6.3 billion 2009 GDP = US$96.4 billion



Country Overview
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MACROECONOMIC STATISTICS
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Key Considerations
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1. F&B Market and Consumer Analysis

2. Competitor Analysis

3. Cost of Operations

4. Types of Corporate Entity

5. Franchising: An Alternative?



1. F&B Market Analysis
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OVERVIEW

ÅContinued growth in F&B industry despite global 

economic crisis

ÅF&B in Vietnam has been boosted by the entrance of 

both international and local players

ÅF&B operators introduced new menus and dishes, along 

with better services 



1. F&B Market Analysis
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Total number of F&B outlets: 528,469

Source: Euromonitor



1. F&B Market Analysis
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Takeaway

Eat In

EAT IN VS TAKEAWAY

Industry Industry

Breakdown

Source: Euromonitor



1. F&B Market Analysis

F&B IN VIETNAM 2003-2008

ÅF&B outlets have grown 26.1% in the period 2003 -2008

ü Compounded Y -o-Y growth of 4.7%

ÅF&B transactions have grown 71.2% in the period 2003 -2008

ü Compounded Y -o-Y growth of 11.3%

ÅF&B revenue in Vietnam has grown 95.3% in the period 2003 -2008

ü Compounded Y -o-Y growth of 14.3%
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F&B 2003 2008

Outlets 419,100 528,500

No. of Transactions (million) 8,286 14,182

Revenue (VND billion) 220 430



1. F&B Market Analysis
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1. F&B Market Analysis

TRENDS & DEVELOPMENTS

Å Franchising Gaining Popularity

Å Tastes & Preferences

Å Consumer Lifestyle

Å Chained Outlets Expanding Nationwide
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2. Competitor Analysis ðCafé 

ÅFounded in 1996 in Vietnam

ÅFirst Vietnamese chain of coffee houses and expanded throughout 

Vietnam and then a number of other countries

ÅMajority of outlets are licensees or distributors that also operate an outlet

ÅPrice: VND22,000 (S$1.60) to VND59,000 (S$4.40)

http://www.google.com/imgres?imgurl=http://www.chonghanggia.gov.vn/images/trade_news/trung-nguyen.jpg&imgrefurl=http://www.chonghanggia.gov.vn/index.php?l=2&f=21&nid=60&bid=55&usg=__pyqrwmjkf019iBoqRMTvdJwCuMs=&h=165&w=263&sz=18&hl=en&start=6&um=1&itbs=1&tbnid=kw7fjR7VLZh-zM:&tbnh=70&tbnw=112&prev=/images?q=trung+nguyen&um=1&hl=en&sa=N&rls=com.microsoft:en-sg:IE-SearchBox&rlz=1I7ACAW_enSG372SG373&tbs=isch:1
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2. Competitor Analysis ðFast Food

ÅFounded in 1979 in South Korea

ÅChain of fast food similar to McDonaldõs

ÅExpanded into Vietnam in 1997 and faced many obstacles at the start

ÅOperated 59 outlets in Vietnam as at Sep, 2009

ÅLaunched Angel -in-us chain of coffee shops

ÅPrice: VND17,000 (S$ 1.30) to VND55,000 (S$4.10)

http://www.google.com/imgres?imgurl=http://1.bp.blogspot.com/_IUXzjDFC9DE/SbygPE1a9oI/AAAAAAAAALA/mlxFnbrHUow/s400/LOTTERIA.png&imgrefurl=http://viethoabest.blogspot.com/2009_03_01_archive.html&usg=__gYSplplVrhbo5QCTw0HKzpeh7js=&h=381&w=400&sz=56&hl=en&start=4&um=1&itbs=1&tbnid=rHERJPFthH7JRM:&tbnh=118&tbnw=124&prev=/images?q=lotteria+logo&um=1&hl=en&rls=com.microsoft:en-sg:IE-SearchBox&rlz=1I7ACAW_enSG372SG373&tbs=isch:1
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2. Competitor Analysis ðRestaurant 

ÅPho 24 is owned by Nam An Group since 2003

ÅProducts include: traditional Vietnamese dishes ðpho and spring 

rolls

ÅHas 79 outlets; with about 16 outlets in South Korea , Philippines, 

Hong Kong, Indonesia and Cambodia 

ÅPrice: VND5,000 (S$ 0.40) to VND200,000 (S$15.00)
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2. Competitor Analysis ðBakery 

ÅOperated by Kinh Do Saigon, a subsidiary of Kinh Do Group, Vietnam for 

over 9 years

ÅProducts include: pastries, pizzas, baguettes, sandwiches, cakes, buns, 

dumplings, gifts and beverages

ÅHas 18 outlets in HCM alone

ÅLaunched K -Do Bakery & Café in Jul 2009

ÅPrice: VND 8,000  (S$0.60) to VND 50,000 (S$3.70)



3. Cost of Operations
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RENTAL

Shops along the main streets in prime districts

Rent:  USD 20 ð50/m 2 per month 

(Larger land area and wider front pull higher rent)

Deposits: 3 - 6 months

Upfront payment: 1 - 3 months

Commissions: 0.5 - 1 months

Rental space inside major shopping malls in prime locations

Rent: USD60 ð80/m 2 per month



3. Cost of Operations
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MINIMUM MONTHLY WAGES

Corporate 

Entity

Location of Work Minimum Monthly 

Wage Rate

Vietnamese 

Firm

- VND 650,000

(S$ 48.60)

Foreign 

Invested 

Enterprise

Urban districts of Hanoi and Ho Chi Minh City VND1,200,000

(S$ 89.70)

Outlying cities of Hanoi and Ho Chi Minh City VND 1,080,000

(S$80.70)

Rest of Vietnam VND 920,000

(S$68.70)



3. Cost of Operations
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EMPLOYEE BENEFITS

ÅEmployers to contribute 15% of wages to Social Insurance Fund

ÅEmployers to contribute 3% of wages for health insurance

ÅCompulsory to purchase unemployment insurance

ÅOvertime compensation:

ÅWeekday: As per hourly pay

ÅWeekend: 2x hourly pay

ÅPublic Holiday: 3x hourly pay



3. Cost of Operations
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TAXATION

Type of Taxable Item Tax Rate

Corporate Tax 25%

Business Registration Tax 
(Commercial License Tax)

VND1-3 million  (S$74 ðS$224)

(depending on the registered 

capital)



3. Cost of Operations
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Taxable Item Tax Rate (%)

Dividends N/A

Interest 10

Royalties 10

WITHHOLDING TAX



4. Types of Corporate Entity
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Corporate 
Entity

Limited 
Liability 

Company

Joint Stock 
Company

Partnership
Private 

Enterprise

Joint Venture & 
Business        

Co -operation 
Contracts

Representative 
Office & 
Branches



5. Franchising: An Alternative?
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Main Factors Sub-Factors Franchise Own Business

Financial 

Standing

Start-up Costs
Lower Higher

Revenue Streams
More Less

Risk
Lower Higher

Operational 

Efficiency

Focus
On how to grow the 

business
On how to grow the 

branch

Suppliers Costs
Lower Higher

Quality Control
Higher Lower

Value of 

Business

Network
Wider Narrower

Branding
Stronger Weaker

Marketing
Shared Full borne
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Franchising in Vietnam

VIETNAM FOREIGN-OWNED

Å Need not set up a 
separate franchise entity

Å Register with the Dept of 

Commerce to obtain 
licenses to franchise

Å Register in the specific 

provinces to franchise

Å Need to register as a 
company that conducts 

franchising activities
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FRANCHISE REGULATIONS



Franchising in Vietnam
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FRANCHISE ENVIRONMENT

Å Franchising is something relatively new to Vietnam

Å Foreign operators account for the majority of franchising in 

Vietnam

Å Fast Food and Street Stalls/Kiosks has flourished the most 

through franchising

Å Opportunity



Franchising in Vietnam
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Total number of F&B outlets: 528,469

Source: Euromonitor



Franchising in Vietnam
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Case Study



Astreem in Vietnam



Astreem in Vietnam

TOP FRANCHISE ASIA 2011

-VIETNAM EDITION-
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Johanna Ho

johanna@astreem.com


