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About Us

We are a boutique business consulting firm specialised In

helping businesses and brands grow.
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Country Overview
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Country Overview

POPULATION DISTRIBUTION (2009)

Population:
88.6 million

6% Annual
Population
Growth Rate:

mAge0-14 1.137%

H Age 15 -64
ge Labour Force:
“Age >65 43.87 million

Urban Population:

Below 35 years =~65% 28%

151 35 years = ~40% _
Median Age:
27.4

Source: CIA The World Factbook
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Country Overview

GDP 1989 GDP 2009

m Agriculture ®|ndustry = Service m Agriculture ® Industry = Service

1989 GDP = US$6.3 billion 2009 GDP = US$96.4 billion
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Country Overview
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MACROECONOMIC STATISTICS

—Real GDP
/\ —Inflation

\/ \ ——Unemployment
\ AForecast figures

2005 2006 2007 2008 2009 2010* 2011* 2012* 2013* 2014*

Source: Euromonitor
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I I Key Considerations for Market Entry
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Key Considerations

1. F&B Market and Consumer Analysis

2. Competitor Analysis

3. Cost of Operations
4. Types of Corporate Entity ’
—— G=——=ma

5. Franchising: An Alternative? / \ '




1. F&B Market Analysis
OVERVIEW

A Continued growth in F&B industry despite global

economic crisis

A F&B in Vietnam has been boosted by the entrance of

both international and local players

A F&B operators introduced new menus and dishes, along

with better services
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1. F&B Market Analysis

F&B OUTLET SEGMENTATION
0.02% 3.69%

m Cafés & Bars

1.24%

m Full Service Restaurants
™ Fast Food

m Street Stalls/Kiosks

® Pizza Consumer
Foodservice

Total number of F&B outlets: 528,469

Source: Euromonitor
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1. F&B Market Analysis

Industry

Source: Euromonitor

EAT IN VS TAKEAWAY
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1. F&B Market Analysis o

F&B IN VIETNAM 2003-2008

_rPeB | 2003 | 2008
CUE 410,100 528,500

A F&B outlets have grown 26.1% in the period 2003  -2008

U CompoundedY -o-Y growth of 4.7%
A F&B transactions have grown 71.2% in the period 2003  -2008
i CompoundedY -o0-Y growth of 11.3%
A F&B revenue in Vietnam has grown 95.3% in the period 2003  -2008

U CompoundedY -o0-Y growth of 14.3%
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1. F&B Market Analysis

F&B OUTLETS 2010-2013 F&B TRANSACTIONS 2010-2013
FORECAST FORECAST

565,000 16,500
560,000 16,000
26,000 15,500
545,000 15,000
540,000 14500
535,000

530,000 14,000

2010 2011 2012 2013 2010 2011 2012 2013

F&B REVENUE 2010-2013
FORECAST

VND (bil)
520
500
480
460
440
420
Source: Euromonitor 2010 2011 2012 2013
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1. F&B Market Analysis
TRENDS & DEVELOPMENTS

A Franchising Gaining Popularity

A Tastes & Preferences

A Consumer Lifestyle

A Chained Outlets Expanding Nationwide

20



2. Competitor Analysis 6 Café

AFounded in 1996 in Vietnam

AFirst Vietnamese chain of coffee houses and expanded throughout
Vietnam and then a number of other countries

AMajority of outlets are licensees or distributors that also operate an outlet

APrice: VND22,000 (S$1.60) to VND59,000 (S$4.40)
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2. Competitor Analysis 0 Fast Food

LOTTERIA

AFounded in 1979 in South Korea

AChain of fast food similar to McDonal d
AExpanded into Vietnam in 1997 and faced many obstacles at the start

AOperated 59 outlets in Vietnam as at Sep, 2009

ALaunched Angel -in-us chain of coffee shops

APrice: VND17,000 (S$ 1.30) to VND55,000 (S$4.10)
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SE PHO HNOODLE

Sut k&t hdp tinh &

APho 24 is owned by Nam An Group since 2003

AProducts include: traditional Vietnamese dishes d pho and spring
rolls

AHas 79 outlets; with about 16 outlets in South Korea , Philippines,
Hong Kong, Indonesia and Cambodia

APrice: VND5,000 (S$ 0.40) to VND200,000 (S$15.00)
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2. Compeﬁtor Analysis 0 Bakery

AOperated by Kinh Do Saigon, a subsidiary of Kinh Do Group, Vietnam for
over 9 years

AProducts include: pastries, pizzas, baguettes, sandwiches, cakes, buns,
dumplings, gifts and beverages

AHas 18 outlets in HCM alone

ALaunched K -Do Bakery & Café in Jul 2009

APrice: VND 8,000 (S$0.60) to VND 50,000 (S$3.70)
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3. Cost of Operations
RENTAL

Shops along the main streets in prime districts

Rent: USD 2068 50/m 2 per month
(Larger land area and wider front pull higher rent)
Deposits: 3 - 6 months
Upfront payment: 1 - 3 months
Commiissions: 0.5 - 1 months

Rental space inside major shopping maills in prime locations
Rent: USDG60 6 80/m 2 per month
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3. Cost of Operations

MINIMUM MONTHLY WAGES

Corporate Location of Work Minimum Monthly
Entity Wage Rate

Vietnamese - VND 650,000

Firm (S$ 48.60)
Urban districts of Hanoi and Ho Chi Minh City VND1,200,000

(S$ 89.70)

Foreign i
g Outlying cities of Hanoi and Ho Chi Minh City VND 1,080,000
Invested

S$80.70

Enterprise (53 )
Rest of Vietnam VND 920,000

(S$68.70)
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3. Cost of Operations

EMPLOYEE BENEFITS

A Employers to contribute 15% of wages to Social Insurance Fund
A Employers to contribute 3% of wages for health insurance
A Compulsory to purchase unemployment insurance
A Overtime compensation:
A Weekday: As per hourly pay

A Weekend: 2x hourly pay

A Public Holiday: 3x hourly pay
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3. Cost of Operations

TAXATION

Type of Taxable ltem Tax Rate

Corporate Tax 25%

VND1-3 million (S$74 o S$224)
(depending on the registered
capital)

Business Registration Tax
(Commercial License Tax)

28



3. Cost of Operations

WITHHOLDING TAX

Taxable Item Tax Rate (%)

Dividends N/A

10

Royalties 10
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4. Types of Corporate Entity

Joint Stock
Company

Limited

Partnership

Liability

Company

Private
Enterprise

astreem

Joint Venture &
Business
Co -operation
Contracts

Representative
Office &
Branches
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5. Franchising: An Alternative? .

Start-up Costs Lower Higher
qunc.:lql Revenue Streams More Less
Standing

Risk Lower Higher
On how to grow the On how to grow the
TEEE business branch
Operational :
Efficiency Suppliers Costs Lower Higher
Quality Control Higher Lower
Network Wider Narrower
Value of Branding Stronger Weaker
Business
Marketing Shared Full borne
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I I I Franchising in Vietham
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Franchising in Vietham

FRANCHISE REGULATIONS

VIETNAM FOREIGN-OWNED

A

A

Need not set up a A Need to register as a

separate franchise entity company that conducts
franchising activities

Register with the Dept of

Commerce to obtain

licenses to franchise

Register in the specific
provinces to franchise
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Franchising in Vietham

FRANCHISE ENVIRONMENT

A Franchising is something relatively new to Vietnam

A Foreign operators account for the majority of franchising in

Vietnam

A Fast Food and Street Stalls/Kiosks has flourished the most

through franchising

A Opportunity
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Franchising in Vietham
INDEPENDENT VS CHAINED OUTLETS

B Independent Outlet
B Franchise / Chained Outlet

Total number of F&B outlets: 528,469

Source: Euromonitor
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Franchising in Vietham

CORPORATION

TOP 10 CHAINED BRANDS BY NUMBER OF OUTLETS

Gloria's Jean 5
Pizza Hut 8

Jolibee 10

TapioCup I 19

Hoa Huong Duong . 37

Lotteria [ 52 ® Number of Outlets

Pho 24 [l 59
kFe [l 61

Highland Coffee [l 65

Trung Nguyen mﬂ

0 200 400 600 800 1000 1200

Source: Euromonitor
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I V Case Study
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Asireem in Vietnam

astreem

CORPORATION

Chuc Hoi Cho Trién Lam VCC|

Héi thao chuyén dé Kinh doanh nhuong
quyén tai khach san Equatorial

Ngay 25/3/2010, tai KS Equatorial, TP. H6 Chi Minh Cong ty T8
- VietchamExpo cung phdi hop
v6i Cong ty Astream té chuc hop bao gidi thiéu vé Hoi thao
chuyén dé vé Kinh doanh nhugng quyén mang tén “Fran-
chise Vietnam 2010"
Hoi thdo sé dugc té chifc vao ngay 9 thang 4 nam 2010 tai
KS Equarorial, TP. H6 Chi Minn. Dén tham du Hai théo sé ¢o
céc thuong hiéu néi tiéng cla Siagapore va cac nudc trong
khu vuc.
Pay 1a sé 13 co hoi dé cac céng ty nhugng quyén va cac
doanh nghiép hay ca nh&n ngudi Viet Nam mudn thir suc véi
nhuang quyén kinh doanh gap gd trao ddi va tim kiém co
héi kinh doanh.

BMEREN CNHEER"
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cherT im0 B %o 22 El Seres
EXPOA T E#iNiGAstreen’y HERKBEFHRKIEAD B
A  HRA4B9IBHEE MAT rM:Pasta BE B EHS

Mannia - Polar Puffs » 3-
Monkey Cafe - Kooshi -
TTQMassagegso
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" BERAMAER
RARR - WX
sENs-R
B BEINMAR
MEHrEEE

Sac q»; qzu Phisng

o uuu :n IIII la nul ml

mun um cuA mu: -0
CHINH QUYEN YA NNAN DAN
Hb Chi Minh

ERF70MEBAARMRS
FEEERGERAED
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THOI BAO

NGANHANG

CO QUAN CUA NGAN HANG NHA NUGC VIET NAM

Vietcham Expo

va Astreem hop tac
t6 chiic Hoi thao
Nhuong quyén
thuong mai

Céng ty Vietcham Expo (Phong
Thuong mai va Coéng nghiép Viét Nam)
va Cong ty Astreem (Singapore) lién k&t
hgp tic 1§ chitc Hbi thdo Kinh doanh
nhugng quyén sip dién ra tai TP. Hé Chi
Minh ngay 9/4/2010. Hoi thdo nhim muc
dich trang bi cho cdc doanh nghi€p Viét
Nam nhitng hi€u biét, kinh nghiém vé
nhugng quyén thuong hiéu dién ra tai cic
nudc trén thé gidi va Viét Nam. Ngoai
ra, d6i v6i cdc doanh nghiép dang c6 ¥
dinh tham gia nhian quyén thudng mai
trong kinh doanh s& ¢6 dip ti€p xic tryc
ti€p vGi cdc thuong hi€u ndi ti€ng cia
Singapore trong linh vic &m thuc, gidi
tri, gido duc.. Theo ba Hsien Naidu,
ngudi sang lap Astrccm, Viét Nam la
nudc nhiéu tiém ning ma nhiéu doanh
nghiép nhugng quyén Singapore mudn
nhim dén.m

BT.T

VIETNAM BUSINESS

Seminar on Franchise
Vietnam 2010

VCCI Exhibition Service Co., Ltd
(VietchamExpo) will coordinate with
Singapore-based Astreem Company
to organise a seminar titled Franchise
Vietnam 2010 in Ho Chi Minh City on
April 9, 2010 to provide franchise
knowledge and experience in
Vietnam.

Individuals and institutions inter-
ested in franchising will have the
opportunity to meet with brand
owners and consultants. At this
event, the organisers will introduce
successful Singaporean food and
drink brands like Pasta Mania, Polar
Puffs, 3 Monkeys, Worldwide Wings
and lifestyle franchisers Kooshi,
Animaland, Be Me Shoes and TTQ
Massage.

Ms Hsien Naidu, Director of
Astreem Company, said: “In the short
term, we focus on food, drink and
lifestyle fields. In the next two years,
we will crack down on education/”

Mr Bui Le Quan, an official of
VietchamExpo, expressed his belief
that the seminar will be the bridge to
connect franchisers and franchisees
and play active roles in the Vietnamese
franchising market. @ Quang Dai




Asireem in Vietham

TOP FRANCHISE ASIA 2011

-VIETNAM EDITION-
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Johanna Ho
johanna@astreem.com



